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Agastya began as a conversation on the paucity of hands-on education in India. The takeaways from this discussion, and our founder’s
zeal to create a new generation of curious, creative and confident citizens- scientists, educators, aTtists, entreprenceurs and 1INnovators,
among others- formed the basis formed the basis for much of what Agastya is today.

Since Agastya was established in 1999, we have strived to close this gap in literacy and education, bringing children across the country
onto a level playing field. Our mission can be summed up in three simple words: Aah! Aha! and Ha-ha!.

Several studies on the state of education in schools have shown that the curiosity levels among children decrease significantly as the
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progress from one grade to another. We are committed to ensuring that the Aah! factor - sparking and retaining curiosity - remains intact
through our programs. Aha! standing for nurturing creativicy, allows them to implement and test out their ideas and solutions. Lastl
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Ha-ha! refers to our commitment to ensuring that they enjoy the process of learning and gain confidence in their abilities.

Through our mobile science programs, we have been channeling our energy into taking experiential and hands-on education to the
remotest corners of the country and stepping away from rote learning. Our 172-acre Campus Creativity Lab, Mobile Science Programs,
Science Centres, and night community centers all work together to augment the existing school curriculums and create opportunities for
children to explore the subject on their own. As we step into our 22nd year, we have made the pledge of cantering down many more roads
across this country, streaking these streets in the colors of learning and innovation and creating in our wake, curious minds who are ready
to take on the world.

Agastya has transformed from an organization to a movement, expanding our reach every year and introducing more children and
communities to the Agastya way.




Agastya’s 20-year-long journey is embodied in the dynamic and innovative methods we have created to promote experiential hands-
on learning in the remotest corners of the country. Few organizations anywhere in the world have promoted creative learning SO deeply
and widely among underserved communities. We take great pride in the fact that we are an organization that is committed to encourag-
ing innovation.

In our 21st year, we made several strides to realize our mission of shaping a new generation of innovators, tinkerers and leaders. With
the launch of the first-of-its-kind Innovation Carnival in Mumbai, we introduced themes like global warming and sustainable living to
government school children. This was done using both digital and hands-on tools and Workshops. It was aeeompanied loy the launch of
mobile innovation labs, the Innovation Bus, which reached out to children in schools across Mumbai to promote local innovation.
Agastya instructors equipped children with the skills and resources required to solve problems that they had identified in their schools
and communities. As a first step in scaling this program Agastya has established ten Mini Innovation Hubs in different parts of the coun-
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Agastya’s Sarga Samvad, or creative dialogues with imaginative iInnovators program gained momentum with visitors arriving from
organizations like the Smithsonian Science Education Center, Washington DC and The Tech Interactive in San Jose, California. These
visits have been instrumental in broadening and enhancing Agastya’s innovation capacity and amplifying its work across the gloloe. Even
though the year ended on a markedly down note with the outbreak of the COVID-19 pandemic, Agastya’s response to it has been nothing
short of exemplary. In the interest of our employees’ and beneficiaries’ safety and health Agastya made the wise decision to close its offices
well ahead of the recommended government lockdown.

Agastya’s achievements would be impossible without the active and joyful cooperation of our large and growing community of learn-
ers — children, teachers and communities across India. During the year Agastya created a record loy directly reaehing 1ts innovative
hands-on programs to 1 million children, training more than 7,500 government schoolteachers covering over 5500 schools, and generating
15 million exposures equalling over 30 million learning hours. Additionally, nearly 1 million children have benefitted indireetly through
the teachers trained by Agastya.

My colleagues and I recognize the strong support of our partners, including corporate and other organizations, like L&T, Honeywell,
= Infosys, Synopsys, HT Parekh Foundation and Cipla Foundation. They, along with many others like, Deutsche Bank, Bank of America,
Titan, RIST and the state governments across the country have helped Agastya to create and deliver its unique programs to millions of
beneficiaries across 21 states in the country. We also acknowledge the steadfast support of the R Jhunjhunwala Foundation and our excep-
tional board of trustees, who have been extraordinarily generous with their time, resources and ideas in advising and advancing Agastya’s

towards its vision of a creative India.
AsS Agastya, along with its partners and beneﬁeiaries, enter a period of turmoil and uncertainty created by Covid 19, we will do well —&A AN

to remember that every great crisis gives birth to a great opportunity. Agastya will be challenged as never before; we will march forward
Conﬁdently with a ‘can do’ attitude and the determination to emerge from this crisis stronger and better. Ram]i Raghavan
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“Creativeness has its roots in the initiative which comes into being only when there is deep discontent. Don’t be afraid of discontent, but give it
nourishment until the spark becomes a flame...”

- ] Krishnamurti, Think on These Things

Innovation. It is the cornerstone of nearly every success story that mankind has witnessed. It is often the single factor that separates what some-
thing is from what it can truiy become. So ingrained is innovation in what we do cvery day that many do not realize that it has become an unconscious
part of their very DNA. From the manufacturer who structures the shop floor to improve the flow of activities, to the chef who arranges the spices to
limit movement while eooking, to the IT professionai who devises a more efficient way to attend calls and manage daiiy tasks. Each of these

so-called ‘life hacks’ is a form of innovation unto itself. Innovation is as much an answer to the question of why German and Japanese steels are seen as
superior as it is an explanation for Why one farmer thrives, while another struggies under the same conditions. It is the reason empires have grown and
it is the driving force behind the profitability of great companies. It is borne of discontentment and an unquenching desire to continually improve,
augment, and evolve our pracrices.

For over twenty years, the Agastya Foundation has pioneered the idea of innovation at the grassroots level. Agastya envisions creating a move-
ment, where teachers and children draw on their own ingenuity and purpose of vision to bring forth a culture of self-sustaining creativity. Agastya’s

own innovations include its unique distribution model, the deveiopment of low-cost experiments, and its various eeoiogieai initiatives. Many of these
were fuelled by necessity, which gave Agastya a unique perspective on how children and teachers with limited opportunities could harness their crea-
tive streaks to find value using scarce resources.

Over time, Agastya’s methods have been formalized into the Innovation Hub, innovation carnivals (]igyasa and Anveshana), and the introduction

of the innovation bus. Using its own experiences as examples gives Agastya the credibility to propagate its message by lending belief into what may
otherwise be oniy a theoretical recipe for success.One very stark and obvious validation for Agastya’s methods has been seen in the success of Operation
Vasantha. The launch and subsequent proliferation of OV across some 700 villages has demonstrated the beginnings of the movement that Agastya has
SO passionateiy striven for these past two decades. However, such achievements oniy fire the starting gun for what remains a iong and faseinating race

Innovatkion As

A w L Ny With the onset of the Covid-19 pandemic, Agastya again finds itself at a cusp of innovation. With the standard delivery models suspended, the
' & v 0 tﬂ‘ é foundation now looks to new methods of dissemination. Within the organization, the promotion of Nayi Soch (New Thinking), encourages innovation

among the emplovees. Our instructors are setting an example by introducing new models and prototypes tohelp explain science. while our manage-
g ploy g pie by g P yp p &Xp ; g

ment seeks out new partners and ideas to heip 1t through this mereuriai, demanding environment.

It is perhaps apt that Agastya has made innovation the eenterpieee of its vision and beneficial in the current climate that the foundation has
always endorsed a certain discontentment with the status quo. It is these very characteristics that now serve us well to see through the pandemic and
cmerge from the other side not oniy as survivors, but as an organization re—shaped and re—imagined to take on an ever-uncertain future with certain

success.
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Foundational Liferacies

How students apply COTC

Competencies

How students approach
skills to everyday tasks complex challenges

. Literacy 7. Critical thinking/
Problem-solving
L=

2. Numeracy

8. Creativity
3. Scientific Literacy

9. Communication
ACT Literacy

10. Collaboration
5. Financial Literacy

. Cultural and Civic

Literacy

Source: World Economic Forum




2019-20
ab a Glance

The direction and vision of Agastya’s programs n 2019-20 reflected
the vision of the organisation as a whole, with an emphasis being placed
on fostering grassroots Innovation.

This year saw the beginnings of the Innovation Carnival, the Innova-
tion Bus and Mini Innovation Hubs, all focused on achieving this objec-
tive. All of Agastya’s existing programs also brought in elements of inno-
vation like design thinking into the curriculum, encouraging children to
tap into their creativity and probiein—soiving abilities.

We expanded our reach to include three new states - Assam, Sikkim
and West Bengal. Our students and instructors also had the opportunity
to meet experts from the Smithsonian Science Education Center, the
National Aeronautics and Space Administration, the Tech Interactive
and other such prestigious institutions.

A certificate from the Great Place to Work Institute, India, officially
declared Agastya a ‘Great Place to Work’. With the establishment of
Agastya USA, the United States chapter of our organisation, new avenues

of fundraising have opened up. Meanwhile, our 20-year journey found its

piace in a book called 7 Sutras of Innovation’ by Nikhil Inamdar and
Marico Innovation Foundation. We also came out with our own book,
“Butterflies of Agastya”, penned by naturalist Dr. Bhanumathi, on the
butterflies in the Campus Creativity Lab near Kuppam.

1,000,000+
10,000+
R1l
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for children. It is hence important for us to constantly assess the impact of our pro-

While Agastya’s programs are designed to spread Aah! Aha! and Ha-Hal! to every %
corner of the country, we are constantly looking for ways to enhance this experience
grams and constantly update and modify our programs, based on the results of the @

assessments. Y

Quantitative Assessment S

Transitioning to Pi Cards for data collection

Initially, the Impact Assessment Team only dealt with small samples of data, covering
only the state of Karnataka.

But our reach has been consistently growing and expanding over the years, with our

programs currently serving more than 21 states across India. The broadening scope

has also meant that program-related data has increased exponentially. Qur impact
prog p y p

team now deals with a sample of more than one lakh every year. Recognizing the need

for an evolved method of data collection, we moved from observational techniques
, q

and simple questionnaires to the Pi-Card app, whichisa digital data capturing meth-
odology that works similar to QR codes and captures responses by reading the cards

via a specially developed mobile app. A 9 Q s Ej& ,S

This new digitized way has eliminated 90% manual data entry, 99% of manual data

cleaning, and made it a much faster and efficient process. The responses of the chil- I m P&ﬂ&

dren are immediately Captured in the mobile app, increasing data accuracy. It has
also reduced paper wastage, making it a more sustainable way of assessing data.

- s



In 2019-20, about 1 1akh students (Girls — 53851, Boys - 46439) who
were 2 part of 328 programs, including Mobile Science Labs, Sci-
ence Centres and Young Instructor Leaders, were assessed.

The framework for the assessment was created by the Indian Insti-
tute of Management, Bangalore (IIM-B), and four parameters were
decided to be the measurable outcomes of the impact assessment,

They were decided based on the organization’s primary objectives.
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Knowlcdgc among relevane
stakcholders of alternative methods of

learning and reaching science that is

Pl'CfCITCd

Bchavior characterized by exploration,
investigation, observation, and a desire to
learn more about new, incongruous, or
unknown elements
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and consciousness of their own ability and
power, and a demonstration of the same
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application of the samc

Awareness
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Confidence

Science khowledge

1 09’1'1

12%

Percentage of overall improvement in these parameters
post Agastya’s intervention is given in the graph above.
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Yes to Why

Looking to Observing

Passiveness to Exploring

Textbook to Hands-on

Fear to Confidence

Qualitative Assessment

Agastya’s intervention also aims at triggering important behavioral shifts: from
saying ‘Yes to Why’, from ‘Looking to Observing’, from being ‘Passive to Exploring’,
from ‘Textbook bound to Hands-on’ 1e;1rning and from ‘Fear to Confidence’.

Testimonies of children in Agastya programs were collected and the degree of
the shifts experienced was mapped using indicators in a behavioral matrix. The
matrix indicators are Persistence, Active Participation, Generation of Ideas, Devel-
opment of Ideas, Linking Ideas, Attentive (Self regulative), Teamwork, and Leader-

ship.

1663 case stories and 7079 instances were curated in 2019-20 and the percentage
increase in each of the indicators before and after Agastya’s intervention was found:




Leadership 11.88%

Teamwork 1.98%

Persistence 30.69%

Attention 9.90%.

—

Linking Ideas 11.88%

Development of Ideas 8.91 %7 Active Participation 11.88%

L—-"//\Generation of Ideas 12.87%
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Nestled in the confluence of Karnataka, Andra Pradesh, and Tamil Nadu lies our
Campus Creativity Lab. A previously barren land in Gudupalli, Andhra Pradesh now boasts of lush
greenery, maint: ained by ecologists. It becomes a metaphor of Agastya itself ~ of turning areas which
lacked Bucilities anid educational resources into hubs with lively discussions on science and the arts.
The 172-acre campus stretches wide, with enough space for more than 20 labs and curious feet, ready
for a day’s learning and innovation. Every day about 650 students come to experience Aah! Aha! and
Ha-Ha!, opening their eyes to the wonders of the world.

Each inch of the campus is carefully thought out, with large models to delve into,
ecolos';\' to learn from, and is divided into 6 clusters and further into labs for each subject for children
to explore: Navarachana or Innovation Hub, Bio-Discovery and Chemistry Centres, Arts and
MediaArts and Library, Discovery Centre, Ramanujan Mach Park, and Ecology. The curriculum works
to promote thml\ms: and innovation~ one that is in increasing need in today’s world. Outreach
programs are held for the communities around the campus to maximize exposure and learning,




Every year, the Campus Creativity Lab hosts experts and educationalists from all walks of life, who bring their
expertise to the children and instructors in the campus. These are facilitated by the constant upgradation of the
campus infrastructure. Some highiights of these activities from 2019-20 include:

Infrastructure:

o The DNA Park and the outdoor Bio Park were launched with the aim of helping children understand why DNA
is the basis of life.

« In a bid to promote clean energy, we expanded our solar-based infrastructure with additional solar panels and
100 solar-powered lights, sponsored by Bharat Electronics Limited.

« Moolikavana, an arrangement of medicinal plants and herbs is grown on a large human figure in a way that cach
plant on the figure corresponds to the part of the body that the plant is beneficial for, has been completed.

Fairs and Outreach Programs:
Agastya Learning Fairs, Science, and Art fairs were held in schools in villages around the campus, some commemo-
rating special days like Science Day. V. Kota, Veppanapalli Boodhikota, and Nadumru and Garigacheenapalli all

bore witness to these celebrations of experiential learning.

Camps at Campus

Proving that learning doesn’t stop at the end of the academic year, there has been an increase in the number of
camps conducted for children on the campus. They have been instrumental in attracting children from private
schools and introducing them to the Agastya model of learning.

Workshops:
o Audio-book making by IDC School of Design, ITT-Bombay.
o Designeering workshop under Vivek Shenoy, a distinguished professor at the University of Pennsylvania -

focused on concepts and fabrication challenges for both the engineering college students and the instructors.

o Introduction to Artificial Intelligence by Chandu Thotoa, Sr. Director of Engineering at Google, provided good
learning into combining robotics and coding to students as well as our instructors.

o Having started 47 new community libraries, we also facilitated workshops to manage these libraries.

o Training for Operation Vasantha volunteers on topics like the English Language through Chipper Sage, "Waste
to Wealth” and other life skills.

o Workshop on Biodiversity by renowned naturalist and ecoiogy educator Dr.Bhanumathi.




Sclence
Centres

Interspersed across the country, our Science Centres equipped with models and experiments work to
show children a whole new chapter in science - one of fun 1earning and experiential understanding. These
centers are located in urban, semi-urban, and rural areas. Children from schools in the surrounding areas

get to interact with models explaining various scientific concepts, with our instructors ever present to 106
provide them with context, encouraging them to have a curious mind and to never stop asking questions.

Highlights:
° Mentorship programs for children for science and model—making competitions at 1oca1, state, and na- o
tional levels were conducted in science centers across the country. Many of the participating children have 2 ) é ' 1 I ’! )3 4 ’!

gone on to win prizes in these competitions.

e Interaction with subject experts and other accompiished cntrepreneurs, scientists, and career counse-
1ors, among others, were held for children.

Core Science Activity Centres

The Core Science Activity Centres (CSACs) take this initiative one step forward. The CSACs are outreach
facilities in North Karnataka that house more advanced and jurnbo—sized models and have dedicated labs
for each subject. The CSACs are abuzz with activity all year round, with 2019-20 also witnessing its share
of events.

Highlights:

° 1273 teachers were trained to present projects for the Innovation in Science Pursuit for Inspired Re-

search awards, organized by the Department of Science & Technology (DST), Government of India this
year. 300 Projects were sent out of which 3 Projects - two from Bidar and one from Bagalkot CSACs - were
selected at the national level.

 An ‘Each One Teach One’ initiative was taken up in Vijayapura and Shivamogga this year, with 6 teach-
ers signing up to teach to 20 school students in the former and 15 students enlisting to teach children in 5
schools and 2 communities in the lacter.

*An exposure is used to measure Agastya’s reach. It can be defined as the number of times Agastya has face-to-
face interactions with an individual (child/teacher/ community member). Each exposure is 2-3 hours in duration.
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Approaching the inequities of access with innovation has meant that Agastya has had to capture the imagination of curious stu-
dents with a revised pedagogy. Agastya’s pedagogieal framework has incorporated appiication—hased learning with praetieal models.
Bundling this with mobility has gone on to become our credo- “When children cannot get to Agastya, Agastya will go to them”.

Our Mobile Science Labs (MSLs) carrying simple scientific models and low-cost experiments come bumping down the road, mean-
dering through streets, ready to enhance the school curriculum and promote eXperientiai 1earning in these rural and urban areas. These
models and experiments bring textbooks alive, showing finer details and exposing inquisitive children to newer ways of thinking and
innovating. Education that was mired in rote learning is now transformed into a lively and engaging discussion; of concepts and hands-
on learning. The MSLs are able to engage community members too by showcasing everyday concepts of ecology, biology, physics, and
ehernistry through models with the ever—approaehahie labs. These MSLs are paving the way ahead in this era of teehnoiogy and the jour-
ney of education is being rewritten through the power of innovation.

Mobile Science Lab 3.0

This same drive for innovation has led to the creation of the Mobile Science Lab 3.0. The pilot for MSL 3.0 has already been launched
with eXCeptional results across India. The all-new MSLs have elements such as Projeet—Based Learning and Micro Science Fairs which
allow children to think independently and to use their creativity to come up with models and explain them. Alongside this is the Impact
Based Intervention which works to enhance the iearning by assessing the impact of the content and pedagogieal framework and then
Working to maximize it. The execution takes plaee through teacher cmpowerment, which allows increased involvement of the local
schoolteacher. This is combined with instructors as change agents to make the most efficient use of Agastya Instructor and divers by im-
proving their skills and communication.

Spark
Aiong with our instructors, the drivers of our MSLs are now an active part of the outreach program. Using the Science Practical and

Reading Kit or SPARK] drivers can now engage students of lower classes through activities in the kit and can spark curiosity and a desire
for learning.

Project-Based Learning

Projeet—Based 1earning was piioted in Mobile Science Labs this year. In this scudent-centered pedagogy, a problern is posed and students
work in teams to actively seek out solutions and then present their findings to their classmates.
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Agastya’s commitment towards hands-on education for all was chaiienged when
certain areas of India’s remote regions could not be accessed by the Mobile Labs. With
treaeherousiy narrow and difficult to navigate roads, the Mobile Labs had a hard time
ﬁnding their way through and it left these areas untouched. The response was right there:
I the vans were too large, we go smaller. The innovative Labs-on-Bikes came to save the
day. These smaller vehicles carrying similar cquipment could access these remote areas
and promote innovation through exainpie. [t was the nexus of portability, mobility, and
adaptability. The bikes are equipped with a laptop and portable internet connection,
with access to science games, language-neutral videos, quizzes, and more. This
innovation-driven solution now promotes digital literacy and hands-on education in the
remotest of areas.

Math LOB:

Since its pilot last year, our Macth LOB in Gujarat has introduced topics such as arithme-
tic, algebra, geometry, and fractions to children in an easy and engaging manner. Our
instructors have been able to strengthen the children’s fundamental concepts and drive
the fear of mathematics away from their minds.

Pilot of Electronics LOB:

Incorporating the study of electronics in tandem with the study of science and math-
ematics works to augment the students’ learning. It allows them to use technology to en-
hance their understanding and give them the know-how of modern electronics in an
increasingly digitized world. With the Electronic LOB, students will learn to conduct ex-
periments with basic circuit components, to do minimal digital signal analysis of cir-
cuitry, and use multimeters. They will then expiain their understanding to their peers, ce-
menting the knowiedge and ensuring that they understood it right. The Electronic LOB,
in this way, works to deveiop a faniiiiarity with basic electronic components and funda-

mental concepts, better the understanding of their importance and relevance in the

functioning of everyday life, and ensure that the children have the skills to atcempt to
debug minor issues with electronic items in their surroundings.
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A characteristic that is becoming increasingly predominant in India is the high drop—
out rates from schools - one that is plagued by the unyielding reality of low incomes. With
Operation Vasantha, our night community center program, Agastya has set out to bring
these dropouts back into mainstream education. It takes their work hours into account,
organizing classes, and study sessions in the evening so these learners, both children and
adults, can learn without the fear of losing their livelihood. Socially conscious volunteers
from the communities we work in are given training so they can conduct these classes. The
volunteers too are able to enhance their own interpersonal skills and begin to make a real
Change in their community. The activities, which include arts and crafts, quizzes, and read-
ing exercises, are designed to develop the scientific temper, technical skills, better utiliza-
tion of youth and children in the community.

Program Highlights for 2019-20

« With the Child Development Program, we have taken up the responsibility of providing
a space conducive for children to finish their homework. Our volunteers provide them
with the encouragement and resources to ensure that their curiosity and confidence never
wane.

« Activities that engaged the creative side of children’s brains, like self—portmits, photog—
raphy, and mask making, were conducted.
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Young Instructor

U,

With the creation of the Young Instructor Leaders (YIL) program, Agastya
has redefined the traditional relationship between teachers and students, and
one between themselves. Through the YIL program, we have identified students
with speciai interests in key areas of study and given them the opportunity to
become teachers for their peers and younger students. The efficacy of the pro-
gram has been tremendous, with the children on the receiving end of lessons be-
coming more comfortable when taught by a fellow student and being able to ask
questions more ﬁ'eeiy. The young instructors also have the opportunity to en-
hance their communication and interpersonai skills, aiong with deepening their
understanding of the subject. Beyond the curriculum, these YILs also gain expo-
sure during community visits and meet prominent peopie from all walks of life.

Program highlights in 2019-20

o Agastya partnered with JP Morgan to build a YIL alumni network and a
portal/website. The project has received a technological grant from JP Morgan
and is in its nascent stage.

o Scholarships were awarded to YILs alumni by both Agastya as well as other
organizations. An amount of x 9,05,000 was given to 287 alums.

e In an initiative with Arogya World, a giobai health non-profit organization,
YILs were trained to raise awareness of diabetes in their communities. 277,000
children participated in the program.

Looking Forward

A new curriculum has been designed to include foundational skill-based activi-

ties, pi'ojeet—based learning, and digitai and Engiish training dui'ing the winter

Y

and summer camps. The piiot will be launched in 2020-21 and is targeting 5000
children.
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Achar
Initiak
Teacher Training

Program

After recognizing very early on that there was a need to
equip school teachers with resources and training which would
enable them to incorporate hands-on methods of teaching, we
launched the Acharya Initiative - our ﬂagship teacher training
program. Under the program, a 4-day long residential workshop
is conducted for teachers from government schools on Campus
Creativity Lab. The Workshop gives teachers, from all over the
country, tools, and techniques that can be used to conduct their
classes using the Constructivist approach, an approach that pro-
motes learning through experience. This process is aided with
innovative low-cost models and teaching aids, allowing teachers
to take back what they learned to their own classrooms.

Program highlights in 2019-20

» Going digital: Satellite-based teacher training Workshops were
conducted in the states of Karnataka and Maharashera.

o Agastya will be presenting a paper on the Acharya Initiative’s
take on Constructivism at the upcoming NCERT National
Seminar on Teacher Education.

Looking Forward:

o We are focused on Conducting online follow—ups through work-
shops and digital lesson plans.

o The program curriculum will be modified to have increased
emphasis on United Nations Sustainable Development goals in
the upcoming year.
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With increasing digitization, incorporating technology into education has
become a necessity. Keeping up with the times, Agastya took its education modules
online, with the Lab-on-a-Tab program. Children are given tabs that cover a wide
base in the subjects of Physics, Chemistry, and Biology through interactive lessons.
These lessons are curated in English as well as vernacular languages to maximize the
reach of the tabs and have contextual examples and explanations to make the infor-
mation easy to understand. Paired with the excitement of using touch-screen tech-
nology, these children come to thoroughly enjoy the lessons.

Program highlights in 2019-20

e We piloted the integration of the LoT with the iMobile in Bengaluru and Mysore
and received positive feedback from instructors and students.

« Impact study on LoT: An impact study of the LoT program was conducted in
Bangalore, Kuppam, Hubli, and Vijayapura. The improvement before and after an
LoT session was measured among children. The results showed that around 57% of
students felt like cthere was an improvement in their understanding of lessons with
the introduction of the LoT.

Looking Forward:

We are launching a new LoT app which will work both offline and online, thereby
decreasing our dependence on the internet and enabling classes to be conducted
without the hindrance of poor connections.
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Science, Art and
Innovation Fa

Kala Kootami, Agastya’s Art and
Creativity Fair, is a meiting pot of artis-
tic expression. In this joint venture by
the Arts and MediaArts Labs and the Li-
bi'ary, children are given a piatform to
create and dispiay artworks and photo—
graphs as well as appreciate and get
inspired by the artistic abilities of their
peers. Films made by children in Dhwani,
our community fiimmaking program, are
screened and a separate corner is dedi-
cated to showcasing books from our
community libraries. In 2019-20, Kala
Kootami was held in the Zilla Parishad
High School in Garigachinapaiii, near

Kuppam, Andhra Pradesh.

VYTON




The introduction of science fairs in modern—day education .
has yielded exceptional resules, with students gaining a more
comprehensive hold on the topics they have presented, along - -

with their collaborative, innovative, and creative skills being en-

hanced. Aside from regular science fairs, Agastya also organizes ' L O f .
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Jignyasa, a state-level science model—making competition, every
year. Jignyasa which means “the inner urge to learn” works to
cultivate this hunger for knowledge by allowing students to
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work, learn, build and exhibit models of their making. This is
Complemented with various interactive sessions, Workshops, and
activities to inculcate a scientific methodology.

In 2019-20, the model-making fair was held in several cities
in Maharashtra, Bihar, Telangana, and Gujarat, with the na-
tional level fair in Pune showcasing entries from 13 states. The
upcoming year will see the introduction of a mentorship pro-
gram for the participants.

With our Anveshana fairs, we aim to pro- — 4
mote the streak of innovation and turn it into i 'y /
a mass movement by expanding the age group

of students we reach out to. The fest stands out
because of its innovative twist of pairing two
engineering students with two government
school students. These teams of four learn from
cach other, and are able to collaborate to make

and exhibit solutions for a proposed problem.

The entire process takes about six months.

In 2019-20 Anveshana was held in the cities of
Bangalore, Delhi, Hyderabad, and Mumbai. In

the upcoming year, as many as 10 Mini Anve-

BH®
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shana events are planned in each of these cities
to reach out to a larger number of students.
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Held in partnership with the Oberoi Famiiy Foundation, Sarga Samvad aims to
create a platform where people from all walks of life, be it a teacher, a social entre-
preneur, an innovator, a scientist, an artist, can come together to experiment, empa-
thize and expiore with each other’s skills and expertise. Workshops, seminars, dia-
logues, and forums conducted allow an efficient understanding of these experts’
work and provide opportunities for collaboration. These can then be integrated into
Agastya’s pedagogy. In 2019-20, we expanded our network and gained Visibility by
presenting at the Organisation for Economic Co-operation and Development con-

ference and connecting with organizations like HundrED.orf, University of Hel-
sinki, NTA, Sweden.

Workshops and sessions were held by leading institutions and individuals including;

o Amy D’amico and Katherine Blachard, Smithsonian Science Education Center,
Washington, USA: Global Goals

o Dr. Marcia Delcourt, Dr. Sulaja Watve, Dr. Vrushali Dehadrey, Shalini Dixit -
Brainstorming session on the Gifted Children Mentorship Program.

o Dr. Connie Chow, Virologost and Founder, The Exploratory, Ghana: Exploring Vi-
ruses

o Prof. Jonak Das and exhibition design students, National Institute of Design,
Ahmedabad: Design Poetics

e Yagna Sai, Space Kidz, India: Glider Design

o Dr. TKS Lakshmi, Former Dean, Faculty of Education, Banasthali Vidyapeeth, Ra-
jasthan: Deliberation on the National Education Policy

o Erica Barrueto and Paige Teamey, Tech Interactive, San Jose, California

o Ann Devereaux, Flight System Engineer, National Aecronautics and Space
Administration’s Jet Propulsion Laboratory: Educating for the Next Frontier

o Nissim Ranade, Post Doctoral Researcher, Cold Spring Harbor Laboratory, New
York, USA: Learning Math Through Art

o Dr. Stuart Kohlhagen, Former Director, Questacon, Australia: Train the Trainer
o Bangalore Little Theater and Indian Cancer Society: Theater play - “The Boy With
No Shadow”




Forging ahead with our ever-evolving approach to learning

(-
has led to the implementation of multiple new programs over the course of
2019-20. An overarching theme of innovation is seen in many of these
programs, reflecting Agastya’s commitment towards creating a new
generation of thinkers, tinkerers and solurion seekers.

Our science on-wheels programs have been taking education to
children across the country for over 15 years. We have come a 1ong
way since 2002, when our first Mobile Science Lab, loaded with sci-
ence models and low-cost experiments was launched. With the aim
of promoting collaborative Workspaces that also include learning
aids for children, we remodeled the Mobile Labs to create the
Mobile Innovation Bus. Two innovation buses were launched in
2019-20, catering to schools in and around Mumbai.

These mobile maker-spaces travel to schools and teach children
to design, experiment, build and invent. The activities are oriented
to inculcate problem-solving abilities in children. The end products
are models and prototypes built with the help of resources from the

bus and the expertise of our instructors. These are put on display at

the Innovation Carnival, enabling the children to showcase their
innovations to the world. With the help of the resources provided
by the two Innovation Buses, as many as 320 ideas were generated by
children this year. 145 of them were converted into functional pro-

tOtprS.
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Encouraging innovation 1‘ight from the grassroots level has been an implied
value in all of Agastya’s programs. But with the introduction of the Innovation
Carnival, a four—day—long celebration of the spirit of innovation and sustainable
practices, it has taken the front seat.

2019 saw the pilot of the first Innovation Carnival in Mumbai, in partner-
ship with ATE Chandra Foundation. Two more carnivals were held in 2019-20
which reached out to children from schools in and around Mumbai. The 4-day
event brought these young minds under the same roof where they could learn
from and experience interactive STEM-based exhibits. Workshops were con-
ducted by various organizations to promote sustainable practices. Some of these
included: “A New Life at Planet X” in which participants had to survive on a
newly created Planet, to “Making in 3D” which addressed waste elimination
through the use of 3D printers, to “Learn About Our Planet with Google Earch”
which allowed children to explore and watch time-lapses of the planet through
Google Earth.
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An increasingly fast—paced world
means that children need to be quick
on their feet, responsive, and adaprable.
The idea of inculcating this attitude
among our children led to the creation
of Vaakovakyam, the Agastya Science
Quiz. Using quizzing as a pedagogical
tool, we expose our students to high-
pressure situations and accustom them
to thinking on their feet and being calm
in the face of stress. Quiz programs
were held in states like Karnataka,
Andhra Pradesh, Gujarat, and Maha-
rashtra and were sponsored by Texas
Instruments, Edelgive Foundation, and

L&T Technology Services.
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Expanding our SUCC(’,SSﬁli NZLVZU'ZLC]’IZIHQ 1TlOd€i ﬁ’Oln ti’lC Campus

Creativity Lab, we have established Mini Innovation Hubs across the
country, including regions like  Delhi, Maharashtra, Karnacaka,
Andhra Pradesh, and Chennai. These hubs create eXperientiai learning
opportunities for children, helping them develop a design thinking
mindset, an inquisitive perspective, and enhance their probiern—
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solving skills. The focus on innovation in STEM subjects and design

process help propel this pedagogical framework. The 8-part curriculum

]

helps ensure that these outcomes take plaee and the Comprehensive
1ayout makes for maximum understanding and student participation.
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Appealing to both the right and left side

of the brain of our young innovators, our first

!‘.

art and science fair was devised to remove the
big, bold partition between the two contradic-
tory sides. The pilot 2-day fair included several
workshops and was held with the support of 3
instructors and 6 artists in Kamothe, Mumbai.
The science part of the fair focused on study-
ing the concept of existing science models and
getting a Cornprehensive understanding of the
principle on which the selected science models
functioned. Meanwhile, the art component
featured the creation of concept-based sto-
rylines to understand scientific principles

PUO Uy

better and the production of a new model
based on their artistic, aesthetic, and design—
ing skills.
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Milestones and
Recognitions
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Certified Great
Place ko Worlk

Agastya was certified g5 2 “Great Place How do you capture the essence of a city using just a dot? Our
to Work” after successfully eompleting ceam at the Kala Ghoda Arts Festival nort just managed o do thac
a sutvev conducted by the Grear Place with cheir installation 'Point of View!, burt also won the 1st prize
o Work Institute, B dia TR e ecificaic for 'Best-Art Installacion Under 18' while doing so. The installa-
was awarded for che period of August tion used methods of painting and pointillism te capture the
2019 to July 2020 under the category of landscape of Mumbai and che land and forests of the past and
Non-Profit and Charigy@rganisations. future. It was faciliraced by Jinal Sangoi and erafred wich enchusi-

asm by over 200 children.

Featured in 7 Sutras of
Innovakion
Nikhil Inamdar

Agastya’s journey in re-imagining education in India was
succinetly caprured by jourmalist and auchor Nikhil
Inamdar and the Marico Innovation Foundation in the
new book "7 Sutras of Innovation'. Agastya was onc of
the 8 organizations featured in the book. Inamdar
brought out the foundarion of Agastya's values by raking
readers through Agastya’s milescones and how they
contributed to the growth and scaling ef the erganiza-
tion.

Kala
Ghoda

Recognition from
Depuby CM and Education
A?E,Mis&er of Delhi

Our efforts have earned us the praise of the Deputy Chief
Minister and Education Minister of Delhi, Shri Manish Siso-
dia. Speaking about the efforts taken to increase the quality
of education in Delhi schools, Sisodia, in an interview with
Business Standard, said “We are also using the best national
resources for exposure as best possible. Be it Rishi Valley,
Pratham, the Agastya Foundation, Sonam Wangchuk’s ini-
tiatives, we are exposing our Delhi teachers to whatever na-
tional bandwidth there is.”

Documenting
the bulterflies

of Agastya

We have ereared onc of the few open-air buctertly parks in the
country at eur Campus Creativity Lab in Kuppam. This but[crﬂy
park was ereated in 2014 for the development of a habitat for
different butcerfly species and has since become a haven for rare
specics of butterflies. These have been documented by Dr.
Bhanumathi, a Naturalist and Environmental Educator in a
handbook "Burcerflics Of Agastya”, which was released in 2019.
This hand guide book is designed to create awareness of the types
of bucterflies and their role in nature.




Swacchaka
Palkehwada

Armed with broomsticks, dustbins, and bags, children took to the streets as
a part of the Swacchata Pakhwada program, ready to clean and spread the
message of a clean India. We had children from 120 schools in 9 cities in-
eiuding Mumbai, Kuppam, Dechradun, and ]odhpur. participate in the
event that was conducted in partnership with Hindustan Petroleum Cor-
poration Limited (HPCL). Teachers and instructors conducted awareness
sessions explaining the importance of a clean environment. This included
sessions on health and basic hygiene such as Washing hands periodieaiiy.
The children were also taught how to segregate dry and wet waste using
separate dustbins after which all the participants received dustbins, mops,
and brooms.

Indradhanush

Indradhanush, that translates to ‘Rainbow’ brought together a spectrum of differ-
ent tastes, dispersing and showeasing the creativicy of students. Held in Delhi, the
one-of-a-kind fair consisted of different narratives, representing the phenornenon
of a rainbow. Similar to the way suniight passes through raindrops and creates a
rainbow, these children underwent Agastya’s training and guidanee and presented
a rainbow of creativicy and iearning! Scientific concepts expiained through
Agastya’s Aah! Aha! Ha- Ha! approach, forming the narrative about hands-on
iearning using Agastya’s speeiaiized models for various scientific concepts. Stu-
dents eXpiained eornpiieated concepts with great ease to all the visitors and en-
eouraged them to engage with the models for better iearning.




RioSclence
oLy

The Bioscience Fair, held in Rasayani, Maha-
rashtra, combined the subjects of biology and
ccology to raise awareness on environmental
concerns. Mu]tip]e activities inc]uding tree
p]:mtation, grafting, and teaching children pol—
lution control, were conducted through work-
shops. 144 Young Instructor Leaders were
trained to explain models pertaining to con-

cepts in these subjects to the visitors.

Celebration of Special

cioqjs Lilkke World

Environment c'mj , ete,

Ensuring that our students are receiving a ho-
listic education has translated into us encour-
aging celebration of specia] days such as World
Environment Day, Yoga Day, Ocean Day as a
part of all our programs across the country.
Children get the opportunity to learn more
about the signiﬂcance of these days through
hands-on activities and workshops conducted
by experts.

Save our Plawnek:
Tree Plankakion drive

With rising carbon emissions and dangerous
environmental disasters, saving  trees, the
world’s lungs has become a priority. Doing our
bit to ensure an increase in the green cover, we
conducted mu]tip]e tree plantation drives in
Dharwad and Hubli in Karnataka.




= (n | evts
5.0 100 TR
w ! ‘-'-.-,.

\ .-

e A, e

N

~ith,
y “ RS

., -/
? - .o d 'v R ’
. ."". j > .

. ™
g ‘." am

O'J -

-

o \.",_ \L.- g

Y e
5

r -

‘ 0' ‘ L~

o
-~ 3

v
3 ”’ \ S

' /

Podavakro/
walka&jatkon

With the idea of :1mplif}ring OuT MEssage of Aah!
Ahal And Haha!, a walkathon was organized in
the rural and tribal areas of Shzlhpur in Thane
district in  Maharashtra.  Using  UNESCO's
theme of World Science Day for Peace and De-
velopment "Open  Science, Leaving No One
Behind”, which is pcrfcctly in line with Agastya
vision, we asked pcoplc to “Walk for Curiosity,
creativity, and humanity,” gathering people
:110ng the 25zkilomctcr journey to join Agastya’s

movement.

Innovation
challenge

Agastya’s Innovation Chaﬂcngc was created to
spark curiosity, creativity, and Catalyzc an inno-
vation spirit among the students and teachers in
Maharashtra. Stcudents had to come up with an
innovative idea and submit a 3-5 minute video
with its explanation. We received over 200 video
submissions across the state and have shortlisted
our top 20 entries for tinals who will be honored

during the innovation confluence.

Communilby visit
White Desert, Dhordo

Rcaching out to the communities in White
Desert Dhordo, Gujarat, we Org:mizcd a visit for
Agastya’s staff and children. With the hclp of
low-cost models, scientific explanations, we
were also able to raise awareness about Agastya’s

pOl'[fOliO Zlﬂd our pcdagogy.

C.ommunitj
Fairs

We don’t just stop with our students but scrive
to even engage the whole community in to build
a cavalry of sparked and educated citizens. We
went about this through the creation of oppor-
tunities for community participation - through
fairs organized in public places which drew large
numbers of people, exposing them to Agastya’s
pedagogy and scientific models. These fairs were
conducted in Gurugram and Bhopal.



Cur Parbners

ABB India Foundation

Adobe Systems India Private Limited
Aeques Foundation

Aerostructures Manufacturing India Pvt Led
Akamai Foundation Inc

Alok Oberoi Foundation

AMM Foundation

ANZ Operations & Technology Private Limited
ANZ Support Services India Private Limited
Arogya World

ASM Technologies Limited

Association Saikorian (Krushi Home)

ATE Chandra Foundation

Atrenta India Private Limited

Avaya India Private Limited

Bain Capital Advisors India Pvt Led
Balrampur Chini Mills Limited

Bandla Bapaiah Vidya Samsthala Committee
Bangalore International Airport

Bank Of America

Bannerghatta Foundation Trust

Bata India Limited

Beckman Coulter Foundation

Bharat Oman Refineries Limited

Biocon Foundation

Blossoms Educational Society

Bodhi Education Society

Bosch Limited

Bracewell-Smith Famﬂy Charitable Trust

C Krishna Chetty Foundation

Can-Pack India Private Limited

Capital Business Systems Private Led

Carl Bechem Lubricants India Private Led

Centre for Applied Research (Carpe)
Chandrashekhar Thota

Charities Aid Foundation, America

Infosys Foundation

Ingersoll Rand India Limited

J P Morgan Services India Private Limited
Jalaram Baba Children's Nest Education Pve.Led
JBCN International School

JTB India Private Led

Kallianji Chaturbhuj and Vijay Cantol Charitable Trust
Kapadwanj Kelvani Mandal

Kishore Mariwala

KLA Tencor Foundation (KT Foundation)
Kotak Education Foundation

Krishnamurti Foundation India

L&T Technology Services Limited

Lam Research India Private Limited

Larsen & Toubro Limited

Larsen & Toubro Public Charitable TrusT
Laurus Labs Limited

Lenovo India Private Limited

Lettzchange Foundation

M.Rangaswami

Mallya Aditi International School

Medicom Enterprises

Mindtree Foundation

Moneygram Foundation

Motorola Mobility India Private Ltd

Mphasis Limited

Mundra International Container Terminal PrivateLimited
Nachimuthu Industrial Asscociation

Charities Aid Foundation India

Cholan Educational and Charitable Trust

Cipla Foundation

Cisco

Cognizant Foundation

Cognizant Technology Solutions India Private Limited
Crompton Greaves Limited

DBOI Global Services

Deutsche Bank AG

Disha Charitable Trust

DOW Chemical India Private Limited

DPO Saraikela (Govt of Jharkhand)

DrReddy's Laboratories Limited

EdelGive Foundation

Expleo Solutions Limited (SQS India BFSI Limited)
Ford Motors - Global Giving

Franklin Templeton Asset Management (I) PrivateLimited
Gandhigram Trust

GE India Industrial Pvt Led (Aviation Division)
Global Giving Foundation

Google Asia Pacific Pe Led

H T Parckh Foundation

Harmonybright Education LLP

Herbalife International India Pvt.Led

Hero Moto Corp Limited

Hewlett Packard India Software

Hindustan Petroleum Corporation Limited

Home of Hope Inc.

Honeywell Hometown Solutions India Foundation
[IM Ahmedabad Alumni Association, Hyderabad
[impact

Indian Machine Tools Manufacturers

Namita Gandhi(GivezAsia)

National Council for Science Meuseums
National Institute of Advanced Studies
National Thermal Power Corporation Limited
Kahelgaon

Nice Interactive Solutions Pvt.Ltd
Nikhat Shaheen Syed

Nikhil Johri

Nirmal Mishrilal Bang Charity Trust
Nomura Capital (India) Private Limited
Nomura Fixed Income Securities Pvt.Led
Omega Healthcare Management Services Pve Led
Piaggio Vehicles Private Limited
Pravaha Foundation

R Jhunjhunwala Foundation

Rajiv Gandhi Siksha Mission

Ranger Apprarel Export Pvt.Ltd
Rishivalley School (KFI)

Rotary Club of Madras Charitable Trust
Rural India Supporting Trust

Sabre Travel Technology Pvt. Led.
Salesforcecom India PrivateLimited

SanDisk India Device Design Centre Pvt Led (Western Digital)

SAP Labs India Private Limited

Sarva Shikshana Abhiyana Karnataka (SSA)
Shell Global Solutions International

Sonata InformationTechnology

Sony India Software Centre Private Limited

SpiderLogic India Pvt Led

Sri Aurobindo Society

State Street India Pyt Led

Suven Trust

Swades Foundation

Symantec Software India Pve. Led
Synopsys India Private Limited

Taegutec India P Led

Tagit India Private Limited

Tata AIG General Insurance Company Limited
Tata Consultancy Services

Tata Motors Limited

Texas Instruments (India) Privace Limited
The International School Bangalore (TISB)
Thomson Reuters India Pvt Ltd

Titan Company Limited

TPI Advisory Services PrivateLimited
Truetzschler India Private Limited

TVS Academy

United Way of Hyderabad

United Way of Mumbai

Valluvar Educational Trust

Venkat Ketineni

Verizon Data Services India Pvt Ltd
Vmware India

Wells Fargo India Solutions Private Limited
Yourcause LLP




Collaborators

Museum O‘g Art and ?h(ﬁ}f:@f}f&t?k\j: More than 250 children learned
the art of 'Drawing with Light' at a 3-day long photography workshop conducted by
the Museum of Art and Photography, Bengaluru. The Workshop used black and
white photos from Agastya’s Abhivyakti program, combined with black and white
photographs by renowned photographers to teach children the play between light
and darkness. Children also had the opportunity to create their own cyanotype
prints.

fr’;fé,&!r? BQM@&ES Raising environmental awareness and introducing children to
sustainable practices was an integral part of the Innovation Carnival. Reap Benefit,
an NGO centered around the same values in Bengaluru lent a helping hand in this
process by organizing Workshops On topics such as segregation of waste, solving
electricity and water wastage in homes and curbing deforestation in urban areas.

ICH mam&or:skip: Veteran coaches from the International Coach Federation
coached 32 of our employees on specific capacity building with SMART objectives,
aligned to the organization’s goals. The one-on-one sessions were conducted over a
span of 5 months.

Rrooadcom IRIS: Initiative for Research and Innovation in STEM (IRIS)
partnered with Agastya for the IRIS National Fair. 20 projects created by Agastya’s
children were shortlisted while 5 projects were presented at the final event.

Sonata ‘i%o«ﬁ:ware Limiked: Through the collaboration with Sonata, our
Lab-on-a-Tab program will be further scaled both in terms of technology and the

rc ach.
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Instructor Master Trainers

Agastya’s Instructor Master Trainers support our instructors through regular
sessions on academic topics but also teaching methods and classroom pracrices.
They also conduct regular on-site classroom observations to find out areas of im-
provement. In 2019-20, 4272 instructors were trained in 56 1earning Workshops, 16
super refresher training sessions, 27 refresher training sessions, and 15 induction
sessions. The Student Learning Objectives method of teaching has been replaced
by the Super Class Checklist, which includes objectives like creating excitement in
class and sparking curiosity and humanity, all of which reflect Agastya’s thinking
and vision.

Nayi Soch

While programs like the Innovation Carnival promote innovation among
children, Nayi Soch, which translates to “New Thinking” does the same for our
instructors. By encouraging them to create quality models, integrating arts, sci-
ence, and technology, it keeps the instructors on their feet and develops their abil-
ity to improvise and enrich the existing models at Agastya. The competition is held
at various levels, with the top 30 ideas being selected for the national level through
the process of elimination.

Instructor Development Program

The Instructor Development Proeram is a part of Aegastya’s vision for building

P 8 P gasty g
1 cadre of innovative and dedicated science teachers and practitioners. The course
was initially developed to select Instructor Master Trainers but has now evolved to
become a Capacity—building program open to all instructors. Through the course,
science content and teaching quality across all Agastya programs will be improved.
In parallel, resource material to help instructors with self-learning will be devel-

oped.
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Krishnagiri: Titan company limited has lauched three ‘mobile scit Home / Education / Two buses to become mobile labs for 800 students in Mumbai

Foundation in Kelamangalam block of Krishnagiri district. The lat

Two buses to become mobile labs for 800 students in

learning experiences using models to cover topics in physics, chk

government schools in the block.

The labs were unveiled by head and corporate sustainability of t

G Rajendran.

The project is the brainchild of a team of four engineering students and a ninth grader

BENGALURU: What if someone told you that a robot could climk
unharmed and people too are safe? A group of engineering stut

(https://i findia.indiati topic/Sambl Anstitulc:di
Their Spidey Robo-Pooh Honey

Extraction machine was one of the 48 student projects showcas

Ini fiorial Folindation (hiths:/ findia indiati tor

peves

" equs Foundation had
~organised a two-day
ience Fair and Pro-

ﬁor Government school stu-
dentsrecently

,’ The Science fair and

competition organised as
- part of Mobile Science Lab

presence of S D Naik fron
Depamnent offEﬂ- Atic

- Avishkar provides
platform for talents

;' .‘.’ ﬁ ~ BELAGAVI, DHNS

. ject Competition ‘Avishkar’

ed bash prizes and trophies
byAequsAerospaceMDand

Mob:leScleneeLabpmject
is being run in collaboration
with Agastya Internation-
al Foundation where over

1 fields.
Aequs Foundation has
beenthmfdmwpro;r-n
ms e 0 chlldmn

a from Kendriya Vidyalaya, who was mentored by the senior students. e Spiaey Robo-Foohn can climb a building

Mumbai

T'he bus has tablets, computers, a 3D printer, construction tool kits and other devices which will be used by teachers to conduct
[raining sessions.

EDUCATION |Updated: Aug 07, 2019 12:49 IST

e

Yesha Kotak

Hindustan Times, Mumbai
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Sikkim Additional Chief Secretary G.P. Upadhayay
Inaugurates Mobile Science Lab At Rhenock School
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Looking
Forwara

The beginning of 2020-21 brought with it the COVID—19 pandemie. Instead of deflating our spir—
1ts, 1t compelled us to eXpand the vision and scope of what we could do in our programs and gave way
to a wave of innovation. We jumped into action, prioritising relief efforts in light of the situation. Our

tegional teams worked tirelessly to distribute food essentials and personal ptoteetive equipment like

masks in the communities we served.

With the mantra that learning is not restricted to the four walls of a classroom, we shifted our op-
crations online. Coincidentally, this aligned with our goal of digitising elements of our programs,
which formed a part of our digital strategy we had decided on earlier. With digital summer camps, we
not only spread awareness among children about the pandemic and required safety measures but asked
them to do the same with the help of posters and other media, in their communities. The digital mod-
ules have been christened Enjoy, Play, Learn and are turning homes in science labs. The adoption of
online teacher training programs and classes has been swift and seamless and is expected to be the “new
normal” way of eondueting our programs for the foreseeable future.

Despite the unanticipated but brief interruption to our operations, the agenda we had set for
2020-21 Prior to the pandemie, largely remains the same. We are committed to promoting innovation
as a way of life and, at the same time, spark huinanity and motivate children to ask more questions in
the classroom. At the organisational level, our priority is to eXpand our reach with the aid of digital av-
enues. We are intent on expanding our fundraising channels. The changes brought about due to the
COVID-19 pandemie will also drive innovation in service delivei'y. With 20 years of experience behind
us and the mettle to tackle any situation head on, we look forward to the rest of the year and the chal-
lenges 1t might throw at us.
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